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Executive Summary of Annual Plan

The mission of the Colorado Department of Local Affairs (DOLA), Division of Supportive Housing (SHP)
is to ensure that Coloradoans live in safe, decent, and affordable housing. We do this by helping
communities meet their housing goals. DOLA is the only department in the State that has both a
Consolidated Plan and a Public Housing Agency Plan.

The Housing Choice Voucher (HCV) Program is a major federal government program which assists very
low-income families, the elderly, and the disabled to afford decent, safe, and sanitary housing in the private
market. Based on federal requirements, SHP must provide 75 percent of its vouchers to applicants whose
incomes that are lower than 30 percent of the area median income. Median income levels are published by
U.S. Department of Housing and Urban Development (HUD) and vary by location.

SHP is one of the designated agencies for the administration of the HCV Program in Colorado. SHP
currently administers 3,616 vouchers statewide. SHP primarily provides assistance to persons who are
disabled or have other special needs. SHP also administers a HCV Homeownership Program to promote
opportunities for families to become homeowners.

SHP must comply with requirements of the HUD regarding activities as a Public Housing Agency (PHA),
including the development of both a 5-year PHA Plan and Annual Plan. The Annual Plan provides an
outline for the implementation of the HCV Program, including information on current needs from the
Consolidated Plan and the makeup of the state's existing waiting list. Much of the plan is developed based
on federal requirements. Each year, the Annual Plan is based on the premise that if we accomplish our
goals and objectives, we will be working towards the achievement of our mission. The statements and
policies set forth in the Annual Plan al reflect the accomplishments of our 5-Year Plan goals and
objectives. Taken as a whole, these policies and accomplishments outline a comprehensive approach
consistent with the Consolidated Plan.

As part of the Agency Plan review process, SHP appoints a Resident Advisory Board which reviews and
comments on components of the Agency Plan. The Advisory Board’s comments are included in the Final
Plan. The Plan is posted on SHP s website for a 45-day review period for public comment.

This year, SHP has also completed a review of all internal policies and procedures to ensure compliance
with changes in Federal program policy directives. These policies, contained within the PHA
Administrative Plan, are also available for review during the PHA Plan process and incorporated into the
PHA Annual Plan.

Annually, SHP conducts a statewide housing survey to determine the number of families on Colorado’s
PHA waiting lists. The survey, although a snapshot in time, indicates that in January 2011, roughly 58,667
families were waiting for government rental assistance. This substantiates there is not enough deep subsidy
rental assistance available to the lowest income renters in Colorado.

SHP tries to enhance our customer service by continuously working with staff to employ quality work
practices and initiatives. In addition, SHP applies for additional HCV funding as Notifications of Funding
Availability (NOFA) announcements are issued by HUD. SHP strives to improve the quality of life for the
participants in our programs and ensure that only those who are truly qualified continue to be assisted, with
efforts to identify and counteract instances of fraud. In summary, SHP is continuously working to provide
quality affordable housing for extremely low, very low, and low income households in Colorado by
operating a high quality Housing Choice Voucher program.
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1.0 | PHA Information
PHA Name: _The Colorado Department of Local Affairs PHA Code: _CO -901
PHA Type: [ ] Small X High Performing [] Standard X] HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): July 1, 2012

2.0 | Inventory (based on ACC units at time of FY beginningin 1.0 above)

Number of PH units: Number of HCV units: 3,616

3.0 | Submission Type
[ ]5-Year and Annua Plan Xl Annual Plan Only []5-Year Plan Only

4.0 PHA Consortia[_] PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

Participating PHAS PHA _Program(s) In(_:I uded Programs Not in the ggd? Lt:)rc];rtzr;n
Code in the Consortia Consortia
PH HCV
PHA 1
PHA 2:
PHA 3:

5.0 | 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

5.1 | Mission. Statethe PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income
familiesin the PHA' sjurisdiction for the next five years:

5.2 | Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income and very low-income, and extremely low-income families for the next five years. Include a
report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Y ear Plan.
PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annua Plan submission:

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures
No changes since last plan.

2. Financial Resources
No changes since last plan.

3. Rent Determination
No changes since last plan.

4. Operation and Management
No changes since last plan.

6.0 5. Grievance Procedures

No changes since last plan.

6. Designated Housing for Elderly and Disabled Families-N/A

7. Community Service and Self-Sufficiency-N/A

8. Safety and Crime Prevention- N/A

9. PetsN/A

10. Civil Rights Certification
No changes from the last plan.

11. Fiscal Year Audit
No audit findings since last plan.

12. Asset Management-N/A

13. Violence Against Women Act (VAWA)
DOLA/SHP has adopted a policy to implement applicable provisions of
the Violence Against Women and Department of Justice Reauthorization
Act of 2005 (PUB. L. 109-162) (VAWA). DOLA/SHP strives to serve the
needs of child and adult victims of domestic violence, dating violence and
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stalking, as defined in VAWA.

VAWA affords certain protections to an applicant or participant who is or
has been a victim of domestic violence, dating violence, or stalking. The
act goes on to say that one of the previous mentions criteria is not an
appropriate basis for denial of program assistance or for denia of
admission of an otherwise qualified applicant. Therefore, The Colorado
Department of Human Services will not deny program assistance or
terminate program assistance to an individual who is or has been a victim
of domestic violence, dating violence, or stalking because of charges or
information linked to that violence.

All applicants are briefed upon entry to the program regarding the
protections under VAWA. Additionally, each termination notice informs
tenants of their ability to declare protection under VAWA,, if applicable.

DOLA/SHP will work with each individual victim to identify agencies,
activities, services or programs that may be available to help child and
adult victims of domestic violence, dating violence, sexual assault, or
stalking to enhance victim safety and to maintain housing for assisted
families.

In addition, The State of Colorado has a program called, the Address
Confidentiality Program (ACP). This program provides survivors of domestic
violence, sexual offenses, stalking and/or harassment with a means to prevent
abusers and potential abusers from locating them through public records.
Enrollment in the ACP provides survivors with alegal, substitute address, which
may be used as aresidential, school, and work address, and a first-class mail
forwarding service.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For a
complete list of PHA Plan elements, see Section 6.0 of the instructions.
e Supportive Housing Programs
1313 Sherman St. Room 323
Denver, CO 80203

*  http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251596415233

7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeowner ship Programs, and Project-based Vouchers. Include statements related to these programs
as applicable.

Homeowner ship Program:

On October 22, 1999, Supportive Housing Programs (SHP) submitted a letter to Secretary Lucas requesting authority
to develop a Section 8 homeownership program for persons with disabilities and other special needs using Section 8
vouchers under the Draft Rule 24 CFR Parts 982 and 984, docket number FR-4427-P-01.

In its proposal to HUD, SHP demonstrated the capacity to administer a homeownership program and
addressed key issues for HUD to consider:

Underwriting guidelines

Private contractor and Housing Quality Standards inspections
Mortgage default

Homeownership counseling

Choice of home

First time homebuyer exemptions

Mmoo w>
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In aletter dated January 3, 2000, HUD authorized SHP to conduct a Section 8 homeownership demonstration project
in accordance with the statute and HUD’s Section 8 homeownership proposed rule. On October 27, 2003, SHP
submitted a letter to Gerald Benoit, Director of Housing Voucher Management Operation Division, informing HUD
that effective November 1, 2003, SHP would begin operating its Section 8 homeownership program for both disabled
and non-disabled participants in accordance with the statute and requirements of the Final Rule for the Housing
Choice Voucher Program option, published October 18, 2002.

SHP has demonstrated capacity to administer a homeownership program as evidenced by the fact that as of January
2012, we have 101 active homeowners in the program and since 2002, 122 families have successfully purchased
homes using Section 8 assistance.

PBV Program:
SHP currently administers 24 units of project based voucher assistance to special needs populations statewide. SHP is
exploring options for providing additional PBV units for Housing Choice Voucher recipients in need of additional

support in the community.

Additional populations under discussion include people discharged from institutions with a high recidivism rate,
persons with disabilities, veterans, and other special needs populations.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Year and
Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and
Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete
and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on
arolling basis, e.g., drop current year, and add latest year for afive year period). Large capital items must be included
inthe Five-Year Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor
(RHF) to repay debt incurred to finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD,
and other generally available data, make a reasonable effort to identify the housing needs of the low-income, very
low-income, and extremely low-income families who reside in the jurisdiction served by the PHA, including elderly
families, families with disahilities, and households of various races and ethnic groups, and other families who are on
the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must
addressissues of affordability, supply, quality, accessibility, size of units, and location.

Top Housing and Community Development Needs

The Colorado Department of Loca Affairs (DOLA) conducted an online survey of local, state and federal government
officials, self-employed individuals, housing authorities, nonprofit organizations, advocacy groups, private consulting
firms, businesses and private citizens. Two hundred and fifty eight (258) persons responded.

Survey participants identified the top five needs (most often selected) of their communities as follows:
1. Affordable Housing 185 (16%)
2. Transportation 120 (11%)
3. Economic Assistance for Small Business Development/Business Retention 105 (9%)
3. Homeless Services/Shelters 106 (9%)
4. Neighborhood Renewals or Revitalization 101 (9%)
5. Public Facility/Capital |mprovements 67 (6%)

Form HUD-50075 (4/2008)




Colorado Division of Housing Public Housing Agency Waiting List Survey Results, 2011

Demographics of Waiting List Colorado
Total Waiting List for Households 58,667
0-30% AMI 50,035
31-50% AMI 7,194
51-80% AMI 1,483
Families with Children 26,492
Elderly Families 10,709
Families with Disabilities 14,018
Hispanic 18,856
Non-Hispanic 39,811
Black 11,911
Native American 1,261
Asian Pacific 2,462

Per sons with Disabilities

Colorado’s economy has created new and difficult housing challenges for the State’s special needs population.
“Persons with Disabilities” include individuals with chronic mental illness, physical disabilities, developmental
disahilities, drug and/or alcohol addiction, HIV/AIDS, and multiple diagnoses. This population generally is unable to
hold full-time employment, has higher than normal medical expenses, may require assistance in activities of daily
living (e.g. cooking, cleaning, personal care, etc.), and most significantly, has limited income that provides them few
optionsin housing. Their ability to compete in the housing market for affordable and appropriate housing islimited in
many cases not only by their lack of income, but also by their need for special accommodations. Many special needs
populations are losing ground.

For many individuals, Supplemental Security Income benefits (SSI) provide the bulk of their income. Colorado’s
maximum monthly SSI benefit is $699. According to a 2010 study by the Consortium for Citizens with Disabilities,
Priced Out in 2010, the average national rent was greater than the amount of income received by persons with
disahilities from the SSI program. Specifically, the average rent for a modest one-bedroom rental unit in the United
States was equal to 112 percent of SSI benefits. According to a 2010 American Community Survey, 29.3% of persons
with disabilities are living at less than 125% of the poverty level.

Homeless Needs

Poverty increases the risk of homelessness. The housing market crisis, predatory lending, and the loss of jobs have all
contributed to poverty and impacted families' well-being, and stability. In 2010, the national poverty rate was 15.1
percent. According to areport by the Colorado Policy Fiscal Institute, Colorado’s poverty rate now stands at 13.4
percent and has risen every year since 2006.

The results of the last statewide homeless count found that there were an estimated 16,203 homeless men, women and
children on August 28, 2006. This point-in-time study is considered the most thorough and current statewide count to
date by government agencies and organizations working with the homeless. By January 24, 2011, there were 11,377
persons homeless in the seven metropolitan Denver counties, according to the 2011 Metropolitan Denver Homeless
Initiative (MDHI) Point In Time Survey. Of the 11, 377 homeless in the Denver Metropolitan area, nearly onein four
(23.7%) or 2,402 people, were considered newly homeless. Of the newly homeless, fully two-thirds (66.6%) werein
households with children.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Form HUD-50075 (4/2008)




10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Year Plan.

Goal 1: Maintain and expand permanent funding resources for programs designed to decrease and prevent
homelessness in Colorado.
Objective 1: SHP works closely with the Colorado Continuums of Care (CoCs) to ensure that Colorado
maximizes the S+C funding resources available.
Objective 2: SHP was awarded renewal funding for all of its Shelter Plus Care Grants.

Goal 2: Maximize utilization and expand housing resources for special needs population in Colorado.
Objective 1. SHP was awarded 77 Family Unification vouchersin 2010.
Objective 2: SHP is currently working with several community agencies exploring the possibility of project
basing additional vouchers. SHP has also applied to HUD for 50 VASH Project-Based V ouchers however,
were not funded.
Objective 3: SHP s budget utilization percentage at year-end was 101%.

Goal 3: Ensure comprehensive and prompt compliance with current and new regulatory requirements within the
housing and homeless environment to improve programmatic and operational efficiencies.

Objective 1: SHP ison track to exceed the 3-agency increase outlined in its plan.

Objective 2: SHP received a SEMAP score of 100% for last fiscal year.

Objective 3: SHP achieved a 100% successful submission rate on all VMS reports.

Objective 4: SHP currently has a 100% PIC reporting rate.

Goal 4: Deter and eliminate program fraud and non-compliance.
Objective 1. SHP is committed to maintaining HCV program integrity and ensuring housing assistance is
provided to only eligible families. SHP takes step to prevent fraud and non-compliance by participants,
family members, landlords, and property owners. Methods and practices include but are not limited to,
written materials designed to promote understanding of program rules reviewed and signed annually by
participants and landlords, fraud education at tenant briefing sessions, and ongoing verification of participant
income, employment, and eligibility at the highest levels available.

Goal 5: Ensurethat all consumers, service providers, and stakeholders receive professional, high quality, and
respectful service.
Objective 1. SHP completed a customer service satisfaction survey in 1/1/2009.
Objective 2: SHP isinthe process of developing a “troubled agency” plan with partner agencies.
Objective 3: SHP publishes atenant newsl etter twice a year.
Objective 4: SHP provides ongoing training and guidance partner agencies through frequent procedural
trainings, regular updates, and electronic notices. SHP also solicits regular feedback from partner agenciesin
an effort to help increase quality performance.

Goal 6: Develop public and private partnerships to further the availability, accessibility and coordination of fair
housing practices and supportive services.
Objective 1: SHP provided technical assistance to state and local agencies resulting in funding and increased
housing and services to homeless youth across rural Colorado.
Objective 2: SHP coordinated the Annual Runaway and Homeless Y outh Awareness Month activities.
Objective 3. The Coordinator Advisory Network (CAN) has been reestablished.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

Substantial Deviation:
* A substantial change in agoal(s) identified in the Five-Y ear Plan. For example,
adding or deleting a goal .

Significant Amendment/M odification:
« Significant modifications to major strategies to address housing needs and to
major policies (e.g., policies governing eligibility, selection or admissions and rent
determination) or programs (e.g., demolition or disposition, designation,
homeownership programs or conversion activities).
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Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Form HUD-50075 (4/2008)




Resident Advisory Board (RAB)
Narrative

The Department of Local Affairs appointed all program participantsto its Resident Advisory Board.
Notification of the RAB review period and all related documents were made available to all
participants at their local housing agency. No comments were received from the RAB, although
comments were received by other stakeholders during the public hearing comment period.

Form HUD-50075 (4/2008)



Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Y ear Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify where the 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including alisting by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate palice precincts for carrying out crime
prevention measures and activities.

Page 1 of 3
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual planis consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offi ces/pi h/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’ s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto usethe
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual
Plan submission.

8.1

8.2

83

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year's CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmittheinitial budget for anew grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previoudly funded or CFFP; and

() Torecord abudget revision on apreviously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of thelast Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or all funds are expended;

2. When revisionsto the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide astatement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA'’s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Y ear
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

(€

®
©

(h)

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.
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